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Message from the President

“This Administration is
dedicated to ensuring that
the resources entrusted to
the federal government
are well managed and
wisely used. We owe that
to the American people.”

- George W. Bush




Message from the Director

“Whether serving in government
for a season or an entire career,
the President has called on all
public servants to dedicate
themselves to great goals...not to
mark time, but to make progress,
to achieve results, and to leave a
record of excellence. The single
most important factor determining
an organization’s success and
effectiveness is the quality of its
employees. The federal

\ government is no exception.”

- Kay Coles James




The President’s Vision

A government that is:
« Citizen, not bureaucracy, centered
* Results, not process, oriented

« Market-based, promoting innovation and
competition




President’s Management Agenda

President’s blueprint to address Federal

management challenges:

® Strategic Management of Human Capital
® Competitive Sourcing

® Improved Financial Performance

® Expanded Electronic
Government

® Budget and Performance
Integration




why “Human Capital”?

® People are an organization’s most valuable
asset.

® Their value to the organization can be
Increased through targeted investments.

® Increasing their organizational value

Increases the performance capacity
of the organization.




OPM’s Role in The Human Capital Initiative

« OPM is the President’s advisor on Human Capital and
responsible for Governmentwide leadership on Human
Capital.

« OPM, OMB, and GAO collaborated to develop the Human
Capital Standards for Success.

« OPM assesses the state of human capital practices and
partners with OMB in scoring agencies’ progress quarterly.

 OPM restructured to help agencies meet their human
capital transformation efforts.

 OPM provides Governmentwide legislation reform to assist
agencies.




OPM’s Main Mission iIs to Spearhead
Strategic Management of Human Capital
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Talent Standard
Critical Success Factor

Workforce Analysis:

* The agency identifies, through a systematic process, mission
critical occupations and competencies needed in the current
and future workforce, and develops strategies to close gaps.



Talent Standard
Critical Success Factor

Compete for Talent:

* The agency develops short- and long-term strategies and
targeted investments in people to create a quality workplace
designed to attract, acquire and retain talent.



Category Rating

Evaluates qualified candidates by quality
categories rather than by assigning individual
numeric scores

Assesses candidates against job-related
criteria

Places candidates into two or more pre-
defined categories

Does not apply the “Rule of Three”
Places veterans at the top of each category
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Category Rating (cont'd.)

e Social Security Administration Regional Office

— Implemented category rating with OPM
assistance

— Maximized benefits of automation by
Integrating category rating into its USA
Staffing-based hiring process

— Partnered with OPM to gain expertise In
category rating evaluation

— Built standardized assessment tools for both
iInternal and external hiring to ensure
consistency across positions
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Category Rating (cont'd.)

National Guard

— Needed meaningful distinctions among
candidates for accounting positions

— Partnered with OPM to implement a USA
Staffing-based automated assessment

— Utilized category rating to divide candidates
into four quality groups

— Effectively identified top candidates while
maintaining maximum flexibility in the
selection process
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Career Intern Program

Excepted service appointments
Subject to OPM gualifications requirements
No public notice requirement

Not subject to Interagency Career Transition
Assistance Program

Options in applying veterans' preference

Initial appointments at the GS 5, 7, 0r 9
levels

Two-year formal training and development
program

No required rotational assignments
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Career Intern Program (cont’d.)

e General Services Administration
Regional Office

— Hiring Career Interns into ACWA
nositions

— Leveraging OPM’s expertise and USA
Staffing system by evaluating candidates
online

— Targeting underrepresented groups and
Institutions in recruiting

— Dramatically reducing time-to-hire, while
maximizing quality of new hires
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Career Intern Program (cont’d.)

 Army Installation

— Had contract specialist and property
management specialist positions to fill

— Needed an infusion of new talent
— Conducted a Career Intern hiring event

— Greeted, reviewed, and assessed
candidates with the required ACWA
evaluation onsite, and in real-time

— Interviewed highly qualified candidates
the same day

— Generated Career Intern referral lists

— Dramatically cut time-to-hire, while
maximizing quality of new hires
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Career Intern Program (cont’'d.)

« Agency Headquarters

— Partnered with OPM to fill over 200 Career Intern positions in
seven very different fields

— Recruited, examined and selected high-quality candidates for
both ACWA and non-ACWA positions

— Introduced new skill sets into a graying workforce, ensuring
effective succession management

e OPM'’s Center for Talent Services:
— Developed the hiring strategy
— Trained HR staff and recruiters
— Created a competency-based structured interview
— Rated and ranked all candidates with USA Staffing
— Tagged “name requested” candidates for streamlined referrals
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Appointing Authorities for Veterans

* Veterans’ Recruitment Appointment
(VRA)

« Appointment of 30% or more Disabled
Veterans

* Veterans Employment Opportunities Act
(VEOA) Appointments
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Recruiting Veterans

e Air Force Installation

— Partnered with OPM to strengthen pipeline
of veterans for computer technology and
assistance positions

— Encouraged USAJOBS usage and online
application

— Enabled service members near separation
to find, apply and receive consideration for
IT and technology assistance positions
without leaving the installation

-
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Recruiting Veterans (cont’d.)

— Utilized veterans’ hiring flexibilities such as

VRA to select recently discharged vets from
OPM candidate inventories

— Increased number and quality of veterans in
the candidate pool
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Hiring Veterans

e Coast Guard

— Successftully fills many of its hard-to-fill
positions through Veterans’ Employment
Opportunity Act (VEOA)

— Many former Coast Guard active duty
members are uniquely qualified for civilian
equivalent positions

— Ensures that critical skill sets and
competencies are retained

UNITED STATES OFFICE OF PERSONNEL MANAGEMENT  (ASill:



Talent Management

Making USAJOBS Work
for You
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The Tools

* Job Search

e Job Announcement

* Featured Job/Featured Employer
e Jobs in Demand

« Resume Mining

OPM - Federal
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Job Search

* |Integrated Into your agency career site
 Reduces investment and maintenance

o Streamlines application process for
employees and public

 Accommodates internal postings
* Flexible options
e Can be fully branded to your needs
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W f f E . B
UNITED STATES OFFICE OF PERSONNEL MANAGEMENT " orkforee Conference CNEEig¥s




Job Search

3 USAJOBS - - Microsoft Internet Explorer

File Edit Wiew Favorites Tools Help
@Back|v| = - & Zat | Qi search [GFavorites SffMedia 4 | Ey S -
Address Iﬂbl bttn: Hinhsearch.isainhs . onm. onv la9dhs-iain. asn j @GD | Links **

Back to USAJOES - USAJOES Homeland Readiness and SECLII’it\y'I

GDDS]C' | | @&cearchweb ~ | @‘ | FageRank =] nutorl | floptions

™
USA OBS USAJOEBS is the official job site of the United States Federal Government. FED 5]-4?
It's your one-stop source for Federal jobs and employment informnation. T A s
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| MYUSAJOBS | FORMS | ONN
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SEARCH JOBS

Homeland INFORMATION ANALYSIS AND

Security INFRASTRUCTURE PROTECTION

Please follow these easy steps to find the LAIP job for you: Select either a specific job title or =
ALL JOBS. (You may also enter a keyword from the job title.) Answer the Category guestion
ahout your eligibility for non-competitive appointrment. Select Submit.

Most positions are located in Washington, D, C. or in the surrounding metropolitan area.

Please enter all 4 digits when typing the Series Number, To search an enkire ococupation group,
enter only the first two digits (e.g. 02 for managerent and administration).

Series Number Search: @

Occupational Series: @

_____ -
0301 - Administration 8 Program Staff j
1101 - Business and Industry Specialist

2210 - Information Technology Management Specialist
1801 - Inspector, Investigation, and Compliance Officer =
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Job Search

File Edit Wiew Fawvorites

Tools

Interior Activity & Accomplishments - Microsoft Internet Explorer

=lol x|

Help

Back + = - (Z) 7o | Chsearch [GFavorites GfMedia £ | - S -

- | Address I@ http: e, doi. govdoijobsfiobs. html

&0 5naglk

| @ |Links e

Google - |

j| b 5earch web v| s | RageRank s autorl | fEdoptions

Monday, Lugust 16, 2004

> DOl Activities new»

Ni

? Initiatives more»

» Healthy Forests

> Improving Mational Parks
> YWater 2025

» Cooperative Conservation
» Take Pride in America

> Mational Energy Plan

> Management Excellence

www.dol.gov o

.

T b 44 : : 4 5
Department of the Interior
Welcome DOl News Contact Us DOl Home

DOIJOBS
Current Vacancies
DooBRS About the Values & Career Emplovee Intern Current
Horme Depattrment Principles Fields Benefits Frograrms acancies

»Issues of Interest

> How do I?7 mores
» Get a Mational Parks Pass?
> Trace Indian Ancestry™

» DOl Quick Facts

DOl Job Search
To obtain a list of DOl wacancies,
follow the instructions below:

Select the Department or Bureau
INTERIOR, DEPARTMEMNT OF THE

Bureau of Indian Affairs
Bureau of Land Management
Bureau of Reclamation
Minerals Management Senice
Mational Park Service
Office of Surface Mining, Reclamation & Enforcement
Office of the Inspector General ;l

Formultiple selections, hold down
Ctrl (Command for WMacs) while
clicking selections.

Location Search:

-
:I For multiple selections, hold
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Job Search

e Can be quickly implemented in basic
design

 More elaborate branding and
iIntegration will be supported by OPM
but require agency resources

OPM-Federal 3 A
Workf f B N M
UNITED STATES OFFICE OF PERSONNEL MANAGEMENT O CPgN1erence Y




Job Announcements

e New tabbed format delivers content in
a standard, attractive format

* Overview provides all of the decision
making information at a glance

* Includes flexible formatting
o Unlimited links
e Agency branding
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Job Announcements

il 3 usAJobs - Microsoft Internet Explorer
File  Edit

Wiews Favorites Tools  Help

Back v+ = - i3 % | ‘@ search [F]Favorites SfMedia 4 | Ey S -
- | Address I@ http:,l',l'jobsearch.usajohs.opm.gov,l'getjob.asp?JDbID=23545432&A\-'SDM=2IJD4°.-’02DEIEI°.-"02D13+DEI°.-"03AE|1°.-"03AEID&L0g0=l3&c0|=dltc&£y=&brd=j PGD |Links

Google - | || Bpsearchweb - | §2 | FaseRank fmaon) | Edoptions

— USAJOBS

"WORKING W FOR AMERICA"

| i snaglt

U5 AJOES is the official job site of the United States Federal Govermment.

It's your one-stop source for Federal jobs and employment information,

| SEARCH JOBS |

MY USAJOBS | FORMS |

Department: Department OFf Homeland Security
Agency: Custonis and Border Protecton
Sub Agency: Department of Homeland Security

ustoms s Border Protection

LS. Department of Homeland Securlty CBPF.gov

Overview I Duties ] Qualifications and Evaluation
«+ Back to Search Results
CUSTOMS TECHMNICIAMN
SALARY RAMGE: 27,597.00 - 29,996.00 USD per year
SERIES & GRADE: G5-1297-05/06

Job Announcerment Mumber: CFCBP-2004-1199

] How to Apply ‘i Benefits and Other Information

OPEN PERIOD EMDS: Thursday, August 26, 2004
POSITIOMN INFORMATIOMN: This iz a full-tirme position in

the Competitive Service, This is a permanent position.

DUTY LOCATIONS:

1 vacancy - Baltimore, MD

WHO MAY BE COMSIDERED:

U.S. Customs and Border Protection employees who work within the local commuting area.

De
JOB SUMMARY :
The W5, Customs and Border Protection serves as the guardian of our
Il Mation?s borders, ¥We are americats frontline, Wwe safeguard the
Arnmrdemem harealomd] o ol hanamm el enoe hemdlems Wle reredbeved Sl A rreverie s
ot gy

[
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; start”“@u“. N| &, ES...lss...l

UNITED STATES OFFICE OF PERSONNEL MANAGEMENT 2 O

@ I i &

B @B sszam
OPM - Federal
Workforce Conference

0 4




Featured Job/Featured Employer

« USAJOBS homepage exposure for your jobs
and agency

 Pages viewed by over 1.5M USAJOBS visitors
e Easy to implement

* You supply
— Homepage graphic
— Introductory text
— Narrative description

e Can run for a specific period of time or in
ongoing rotation
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Featured Job/Featured Employer

7} USAIOBS - The Federal Government's Official Jobs Site - Microsoft Internet Explorer
E [ File Edit Wiew Fawvorites Tools Help
ol daBack - = - (= | % | ‘@ search [F]Favorites SfMedia 4 | Ey S -
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F looking for, Find the latest .
Coordlnated Wlth here!g Gowernment starts here!
1 1 1  Transportation
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& Security
CAREER INTERESTS CENTER Protect and serve to praserve our
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Featured Job/Featured Employer

USAJOBS - Job Search - Microsoft Internet Explorer - |EI|5| J

File Edit Miew Favarites Tools Help ﬁ
4=Back = = - @ o | @Search [Ge] Favarites @Media @ | %v =h -

Address I@ http://jobsearch.usajobs. oprn. go j @GD | Links **

Google - | || Epsearchweb - | g2 | BassfEk Enuerl | Edoptions

— USA]

"WORKING
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|»

®
oBS USAJOBS is the official job site of the United States Federal Government. F J
i N

FOR AMERICA" It's your one-stop source for Federal jobs and ermployrent information,

HOME | SEARCH)OBS | MY USAJOBS FORMS

Basic Search ‘ Agency Search N Series Search '} Advanced Search ) Senior Executive Search )

FEATURED JOB

Use the criteria below to view rmatching job openings. Py T b Car r i es Over
Securiby

(D Administration g
lKeyuondlseaneh: The Transportation to the Job
Security
Adminiztration

[e.g.: Job Title, Agency Mame, Wacancy Announcernent #, Control 4) More Tips [(T5A) currently has Searc h pag e

opporunities far
Transportation

Location Search: @ Security Screenars
= at airports

_______ Select all ———————— i’ nationwide.

s

Ak

AK—AnChDrage For rultiple selections, hald

LI down Ctd (Command for Macs)

Ak-Clear Air Force Station while cicking selections,

Job Category Search: @ FEATURED

——————— SELECT ALL —--—-—- fl EMELOVER

Accounting, Budget and Finance Hinerals

Biological Sciences For multiple selections, hald (T T

Business, Industry, and Procurement ﬁqitz)c‘m”f:;'i‘:mag“d far The Minerals |
Copyright, Patent, and Tradermark hd celactions. ;ﬂ::daiemiqnél .
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Jobs in Demand

« USAJOBS homepage connection to
your hot opportunities

e Can be implemented overnight
* As easy as sending an email message
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Jobs in Demand

USAJOBS - The Federal Government's Official Jobs icrosoft Internet Explorer oy | 4] 7| x|
File Edit %iew Favaorites Tools Help ﬁ
4= EBack - = - @ n tat | @Search [Ge] Favorites @Media @l %v = =
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Google - I L" 5 Search web  ~ | Eiis | BageBiank o] mutofil | foptions
_ ~ VETERANS =]
ep into another rewarding Federal Career! -
[ SEARCH JOBS ) (_ CREATE A RESUME )
Explore the 18,386 Federal Create and store a
jobs in the USAJORS resume for applying to
Federal jobs.
Iocatlon snd other agenc to ploare
Niew our schedule of events,
O DRI NEW TO USAJOBS? Click hera
FEATURED JOB g
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The Transportation looking for. Find the latest =
Security Administration herel Government starts here!
The Transportation
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Jobs in Demand

/3 USAIOBS - - Microsoft Internet Explorer _ =] =]
File Edit “iew Favorites Tools Help | ]
“=Back ~ = - B} 7t | Q) Search  [GelFavorites  GlfMedia @l By S =
Address I@ http:)fjobsearch, usajobs . opm. govjjobsearch. asp?ibfS63=18ww=dibrd=357 6 &FedPub="&FedEmp=Y j 6>Go |Links | m@snaglt
G(‘)Dglf:‘v I j| f% Search web  ~ | @ | pRagefiank ‘EAutoFill | EOptions »

® =
USAJOBS USAJOBS is the official job site of the United S5tates Federal Government.
"WORKING P FOR AMERICA” It's your one-stop zource for Federal jobs and employment infarmation,
HOME | SEARCHJOBS | MYUSAJOBS | FORMS |
Refine Search With Additional Keywords:
| refine |
[ Mew Search ]
| Save this search and email me jobs o) :
Johs 1to 7 of 7 Show Jobs Opening: IA” Jobs 'l
Wiew: Brief | Detailed
0%‘:"1'9“'3 Job Summary Location
Aug 3, 2004 [T Specialist Federal Us-0OC-
Yacancy Ann.#: DEUO4-01955 communications  Washington
WwWho May Apply: LS Citizens Commission
Pay Plan: 55-2210-15/15
Appointment Term: Permanent
Job Status: Full Tirme
Closing Date: Q/3/2004
Salary: From 100,231.00 to
130,205.00 USD per year
ALg 2, 2004 COUNSELING PSYCHOLOGIST Army Medical US-TX-WRAMC
Yacancy Ann.#: MD-04-4124 Caommand DEPT OF
vho May Apply: Public MEMTAL
Pay Plan: G5-0180-11711 HEALTH -
Appointment Term: Permanent ARMY
Job Status: Full Tirne SUBSTAMCE
Closing Date: 09/02/2004 ABUSE
Salary: From 48,947.00 to LI
AT AP0 NN 1ISM nar waar

& [ [ [ e mternet

;azitartl“ Efwrc....| [Emicr... |[Evsa... Birb... | |J - @ ] wn & ol 11:03 AM
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Resume Mining

e Sourcing tool

» Access to nearly one-half million
searchable resumes

* Flexible variables for experience,
education, and location

e Search agent notification
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Resume Mining

a Post jobs, search resumes, and find better employees on - OPM - Microsoft Internet Explorer ;[ilil
File Edit “iew Fawvorites Tools Help ﬁ
saBack « = - (2} g | ‘@ search  [GeFavorites  GMMedia ®| BN S =
Address I&j https:ffrecruiter .usajobs, opm. gov/sourcingfresumesearch, asp LI @Go | Links **| E0Snaglt
GODSIQ* I L” B Search web  ~ | @- | PageRank <= aukoFil | EOptions »

Resume Search [ Edit My Settings ]

Saved Searches: [ view/edit ]:

‘ E-Gowv PM ‘

Search By Resume Board

[ Recruitment One-5top /STUDENTIOBS [ Recruitment One-Stop /USAJOBS

" us Dther Agencies and Independent Organizations

Search By Date

Limit results to resumes received from |Today =] to |1 maonth -1 | |

Search By Keyword
Search Entire Resume
Enter Keywords: |
{i.e. pharrmaceuticals, "heart medicine") ,7 Keyword Search
U;ng the Boolean Logic

"operators"" AND; OR; AMD

» search Specific Resume Sections [ Show / Hide ] MOT, ete, between keywords
can generate more accurate

Enter keywords to identify these specific job seeker qualities: results.
I more

Most Recent Employer:

Most Recent Job Title: |
Most Recent Job Description: |
Schools Attended: |

Search By Location

[l
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Make USAJOBS Work for You

* Implement an agency job search
e Use the new announcement format

e Add a Featured Job or Featured
Employer segment

e Post a Job in Demand

e Search resumes and create a resume
search agent

Capture the talent of 1.5 Million
USAJOBS visitors every week

OPM-Federal e W
Workforce Conference FNEPegy:
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Contact Information

For more information,
visit us on the web at
www.OPM.gov
WWW.usajobs.opm.gov
www.studentjobs.gov

Claire Gibbons
Claire.gibbons@opm.gov
202-606-1192
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